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PERSONNEL HlOBLF.M.q 


problems. He had therefore asked discussion of personnel 

th. Personnel bualneaf a^«i' , “rtK Ua h fr ° n . tl1 " to *“ 
—not just the Director^? Personnel. f ^ tlme ° f eveiy ^^visor 


General Cabell commented that in hie two years wl+h +v, a a 
has been greatly inmressed wi+h „ I years with the Agency he 

However, he hafrS^lo^^eSoc^r TS °J P* 1 * 80 ^ m general, 
mediocrity can bTtoKStS in^M » f 7 does not feel that 

importance. Therefore he believes stens^rust^hf + U J llt ? ls of the greatest 
level of all personnel and to this end^rainintr . taken t ° raise th e competence 
taken. He expressed the belief thatw.h!^^ is ° ne ste P can be 

and stated that supervisors must^range^Tsmrr^^ 1 ^ 0ffice 

purposes or we cannot improve. g ^ their P®°pl« for training 

«^rt£^ssssi2i!r , s sss’sjrsTi - d v f,w re "“ k8 - 

hears mostly of failures on +>,o „ . „ that the Inspector Generali office 

important and recurring failures^hich haveT^ 80 ^ that the three most 
are the following: (if SU^L^£«!T ?? brou « ht to his attention 
of the employee's Fitness Report He stressed emplo ^ ee the contents 
out Fitness Reports honestl^d ’accJraSv ^ th« “T 1 "" ShOUld fil1 
employee is notified of the contents of the ^ * See 10 11 that the 

frequently beg the question wh*n an i tbe r ®P ort » (2) Supervisors 
of promotion. He pointed out that wh<m 2T** *? quires as 10 possibilities 
supervisor should give him a non-H--* 811 emp ^ oyee ^Quests promotion the 
“No-, explain the (T^Z’ *— ° T " Ito ’ — « 

dodge the responsibility for seeing to it SX? rvisors Have a tendency to 
If an employee is not properly olaced fmm personnel are properly placed, 
and ability to do the job^f rom the ™7n+^ <* His quaMcations 

should be referred to the Personnel * f u V f eW of 1118 Happiness, he 

see that he is placed in an enviroLert wLr^ l efforts “ight be made to 
in a better frame of mind. h re he 0811 perform more capably and 


essential 2$ we^e^?te7£fo1 o^t^'* Stat — * that « ±- 
facilities offered us * t^CioS - - «- 

cours^ 

actions have been taken to terminate such i ^ employment. Few positive 
persusded that they should resign in view of^heXt^t^iTStST 
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i ^ in * DD//l W0Uld appear to h® quite limited. However, in this 
connection Hr. Amory pointed out that one serious problem in getting rid 

+fr^ rg i na L?? 0ple 16 that the various Divisions will not take action to 

“"dioofe personnel when they know that they will have no replace- 
ment whatsoever because of the recruiting problem. 


bis 


Stated that in the FI field the greatest problem 
“experienced . well miairn^ 


OMOiring indqj.Bi.nt judgment. H. ha. bra dieturbed «t the alow 

VlX&ZnZ.** 1 * Job tad ' pe " d * ntlj «* 

REINOLDs\at this point gave a chart demonstration of a 5-year 

Personnel*^ '* lch . haB be9n worked out by the Office of 

personnel. He stated that upon completion of five years under this 

dev.lopm.nt plan it i. antioipated Sat it will be JHrihlfS 

accurately how far and in what field. iBiividual. will be able t^ad^ce. 

l‘ ft 


i_-.j — — jPtated that he believed General Cabell and Mr. Kirkpatrick 

is^ot S eenfre^ 10 P 0 * 11 * out «»t the Career Service 

not a separate entity which can in and of itself solve all of the 

SS^iT^rS “"“S* H * «.t thii.’S^oTi 

£S£££r* SSr 

or lack of it cannot b. accurate a.„a.ed f or eeverri^re! 
believe^nn/p^h*^* fr °“ DD / p *° * ot as inatruotore? H. etatritaat he 

**" fnu “* «fnt la thiTbri SS S. 

Mr^^rinSt^w^* «»»* *-«««.. 

Bureau of the Budget authorization for a if over-ride on hie overall* 
^S’^L^ria°3*^A^^’rS: 00 22^ i ( ‘ OTbar of Qaaliflri paraonnel 

a- £ smrtaSSf 1 

a 5* increase in personnel ceiling be obtained, that he believes 
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!££: T/0 OOUld ta ^ ‘luting 

+>1A ^LONEIL WHITE discussed the recent classification survey made by 
° f Personn ^ ** the Office of Logistics. He pointLl out * 

^ resulted in 10* reclassifications of Logistics Office 

jobs, about 5 % were down-grading reclassifications and about 5 % were 
H ® felt that the overall result of this survey basically 

coiiS?^ 6 *sss of ever7ine 111 the Misties office S£liiXXr y 

S ^soLel! Var Dlvlsion8 of th « Logistics Office for the 


tV 


\ *7\* PEYNOLDSjJesired to bring three items to the attention or +>,« 
group. He pointedout that a new Regulation is now being coordinated 
invoiving recruitment procedures in connection with draft eligible youne 

now ‘eased T96, *° n for thls regulation was because the situation ha^ 
youn€ coll «g e graduates are not necessarily beiiur faced 
with immediate drafting. Secondly, he desired to owJStS 

m^^ nln f Panels for the great care and consideration taken by the Panel 
nresent-d” f 111 ® 1 selections for promotions. Thirdly, Mr. Reynolds 

p em ? nstra ^ on reflecting the nu^rouTSS’viled 
rniili of the Employee Services Division. He pointed out that this 
p^oble^. 0311 m ° lpfUl 10 employees to all sorts of personnel 

everyone 11 ? ^h^ 15611 Cl ° S f d th ® meeting by expressing the hope that 
everyone who has personnel problems- will consider them most seriously 

they ° 8nnot c ° rae U P with a solution themselves to talk to the 7 
Director of Personnel on such matters. ZO tne 

where S £ ues “ on fr °“ Mr - C>r ^> 0en - stated that 

nere an individual has been over-promoted into a lob which he n »>rf n ™,e 

lowe^leve/l^ihich^e 111 ' 1 r* °2' er ? d ^opportunity to return to a 
Agency to leave an Indiana! In a 'gSSSTjg?" 
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ASSISTANT DIRECTORS' MRKTTNfi 
AGENDA 


Director s Conference Room, First Floor 
Administration Building 
on Monday, 7 March 1955, at 1100 hours 


25X1 

36X1 



Status of Agreed Activities 


Better Coordination in Recruitment 
of Personnel 

Announcement of OTR*s Intelligence 
Products Exhibit 

Information or Allegations Concerning 
Criminal Acts on the Part of 
Agency Personnel 


GENERAL CABELL 
GENERAL CABELL 

(*»>• reynoldsJ 

MR. BAIRD 


MR. HOUSTON 



( 
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coinmen ''in- 1 notin b that Congress was now 

fJZ n S ^ L searings ana that Mr. Dulles and other agency official- 

21 " CiieUUiea ri tD ^ ear before tiie House Sub-Co.'iunittee on AppLoriation- 
on weunesuay, March 9. He remarked that the Subcommittee decomposed oi 
f lve aongi essmen, all well known to Agency officials and thit 
budget for the coming year is the -ame n r 1' ■ * nd tLat our P ro P osea 

reserve. y 6 • Ja ‘ ne Ior thl ~ /ear except for the 

A. AGREED ACTIVITIES 

General n abell announced that an Arrppri a , -t j .j. ^ _ . 
tnft 0U°i“r d ■ dtb ., t ? e S th6r 0ervi,Je3 - He pointed out that lldl pro-idea 

Service intelligence unit, 

pi %£££%?£ iff ~ 



-• IftRSOHKEL HEgUJITrEhT PROBLEMS 

s sr\* . 

Of the 2d so recommended A nn n consideration by the interviewers, 

thece 6 1 7 JST&JZ&ZSV&* “* Mt * 

te "i** eeverely^ 1 

on duty inf n °fT d th “‘ that the entrance 

'k“SSa^3 l tielgfof riff” faciliUes «r the Ofricelr PeMionel 
The Agency^requires ' eaci°™nh *?*"?* °? Juty f oh ■*»«>. 

£« sStfs-i SSSrSI S 

'v KL k' .Xvic ashed that personnel 
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in P cS th lde " to ^ bell6Ve <3ualmed interested 

of tta S o? teeoSSl He“?re ac ?«“ta„oe s to the attention 

by other com^ntfonhe'AincfmSarhe' ™r neeistance in recruitment 
Personnel Office or endless SoStles ““ h th ° 

4* INTELL IGENCE PRODUCTS FT Rtrtt 

■ssr sari 

"S “ :: stss.“ 

a fine display. statement remarking that the exhibit is indeed 

Baird also noted that there is a VIP tour I ’ 

scheduled for March I7th.^ 


5. VIOLATIONS OF UNITED STATES STATUTES . 

Federal statutes hv^OTfl concerning violations of 

mediately. He Doi ted o,? ! ' b ® reported to hls office ini- 

responsibility for invest s ‘ * De P artmen t of Justice has the 

U. S. statutes by F^erS fSovees P ™ S ??? tin S criminal violations of 

security problems sometimes preclude our ^ th&t OUr 

and we therefore have to unr-v rtl ,+ +u ^ iuraishing all data in such cases 

of the DepSSt ZjvstZ. ^ det “ ls “ Uh the G himinal “vision 

a CIA Federal” ‘IT/* ^ Ration *t ^ that 

to Mr. Houston's attention immediately 3 \r ^ 11 wa J ti3 the matter brought 

all criminal cases wherever^ssible nnl, ?! desires to P rosecute 

over-riding. r possible unless security considerations are 

6 * GHAI^GE OF NAME TO SENIOR STAFF mffttup- 

be changed e ?ron 1 tS b SlS } h f, of this monthly meeting 

Staff Meeting aa the Matter seemed mOTe» >feetin f *° the Dir «°tor.s Senior 

composition of these gatherings General ’’cafel'l'^ 6 “ vio " a£ the present 
In by all present. C general Cabell’s suggestion uas concurred 
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